	Lessonplan

	NameofFaculty
	[bookmark: _GoBack]Sh. Navneet

	Discipline
	ElectricalEngineering

	Semester
	6th

	Subject
	EDM

	LessonPlanDuration
	15week(From15 January 2026 to May2026)Theory:03

	

	Week
	Theory

	
	Lecture
Day
	Topic(includingassignmentandtest)

	
1st
	Day1
	SECTION–AENTREPRENEURSHIPConcept/Meaninganditsneed

	
	Day2
	Qualitiesandfunctionsofentrepreneurandbarriersinentrepreneurship

	
	Day3
	Soleproprietorshipandpartnershipformsofbusinessorganisations

	
2nd
	Day1
	SchemesofassistancebyentrepreneurialsupportagenciesatNational,

	
	Day2
	State,Districtlevel:NSIC,

	
	Day3
	NRDC,DC:MSMESIDBI,NABARD,CommercialBanks	SIDBI,NABARD,
CommercialBanks

	
3rd
	Day1
	TechnologyBusinessIncubator(TBI)andScienceandTechnology

	
	Day2
	EntrepreneurParks(STEP).

	
	Day3
	Assignment/ProblemSolution

	
4th
	Day1
	Unit:2MarketSurveyandOpportunityIdentification

	
	Day2
	Scanningofbusinessenvironment

	
	Day3
	SalientfeaturesofNationalandStateindustrialpolicies

	
5th
	Day1
	andresultantbusinessopportunities

	
	Day2
	Typesandconductofmarketsurvey

	
	Day3
	Assessmentofdemandandsupplyinpotentialareasofgrowth

	
6th
	Day1
	Identifyingbusinessopportunity

	
	Day2
	Considerationsinproductselection

	
	Day3
	Assignment/ProblemSolution

	
7th
	Day1
	3:Projectreport Preparation

	
	Day2
	Preliminaryprojectreport

	
	Day3
	Detailedprojectreportincludingtechnical,

	
8th
	Day1
	economicandmarketfeasibility

	
	Day2
	Commonerrorsinprojectreportpreparations

	
	Day3
	Exercisesonpreparationofproject report

	
9th
	Day1
	Assignment/ProblemSolution

	
	Day2
	Classtest

	
	Day3
	SECTION–BMANAGEMENTDefinitionsandimportanceof management

	
10th
	Day1
	Functionsofmanagement:ImportanceandProcessofplanning,organizing,

	
	Day2
	Staffing,directingandcontrolling

	
	Day3
	Principlesofmanagement(HenriFayol,F.W.Taylor)

	
11th
	Day1
	Conceptandstructureofanorganisation

	
	Day2
	TypesofindustrialorganisationsLineorganizationb)Lineandstafforganisationc)
FunctionalOrganisation

	
	Day3
	5:LeadershipandMotivationintroductionLeadership,DefinitionandNeed

	12h
	Day1
	QualitiesandfunctionsofaleaderManagerVsleader,Typesofleadership

	
	Day2
	Motivation:Definitionsandcharacteristics,Factorsaffectingmotivation,

	
	Day3
	Theoriesofmotivation(Maslow,Herzberg,McGregor)

	
13th
	Day1
	6:ManagementScopeinDifferentAreas,HumanResourceManagement
Introductionandobjective

	
	Day2
	IntroductiontoManpowerplanning,recruitmentandselectionIntroductionto
performance appraisalmethods



	
	Day3
	MaterialandStore ManagementIntroductionfunctions,andobjectives

	
14th
	Day1
	ABCAnalysisandEOQ,Marketingandsales,Introduction,importance,andits
functions

	
	Day2
	Physicaldistribution,Introductiontopromotionmix,Salespromotion

	
	Day3
	FinancialManagement,Introductions,importanceanditsfunctions
Elementaryknowledgeofincometax,salestax,exciseduty,customdutyandVAT

	
15th
	Day1
	7:MiscellaneousTopicsCustomerRelationManagement(CRM)Definitionand
need,TypesofCRM

	
	Day2
	TotalQualityManagement(TQM),StatisticalprocesscontrolTotalemployees
InvolvementJustintime(JIT)

	
	Day3
	IntellectualPropertyRight(IPR),Introductions,definitionand	itsimportance
Infringementrelatedtopatents,copyright,trademark



